Regular Board Meeting
November 24, 2025

In Attendance:

Absent:

Administration:

Boreal Housing Foundation
Regular Board Meeting
November 24, 2025
Main Office - High Level

Crystal McAteer Cameron Cardinal Jordan Asels - Teams
Michelle Farris Peggie Barnhill Lisa Wardley - Teamns
Sharon Mclean Henry Geortzen

Belinda Forest Hannah Czmuchalek

Anju Sreeni - Admin

Call to Order: Crystal called the meeting to order at 03:45pm.
Adoption of Agenda
25-121 Moved by Crystal
That the agenda be approved as amended.
Carried
25-122 Adoption of Previous Minutes
Moved by Michelle
That the August 25, 2025 meeting minutes be discussed in next meeting,
Tabled
Delgations/Presentations
Business Arising from the Minutes
Old Business
25-123 Minister Nixon - Converting Lodge Spaces to Type B Spaces
Moved by Lisa
That the Boreal Housing Foundation formally request the conversion of eight (8)
of the twelve (12) vacant lodge beds at Mackenzie House in High Leve! to Type B
beds designated exclusively for seniors.
Carried
25-124 Interest regarding Relocation Grant
Moved by Michelle
That the interest regarding the relocation grant be discussed at the next meeting
for further information
Tabled
25-125 Post Flood Renovation to Property



25-126

25-127

25-128

25-129

25-130

Next Meeting:

Moved by Cameron

That the post-flood renovation to the property be deferred to the next meeting

for further investigation.
Tabled

Policies
GOV-005 Terms of Office

Moved by Michelle
That policy GOV-005 Terms of Office be approved as amended.

That the members appointed by the municipality shall be prepared to take up

board duties in November.
Carried

GOV-023 Code of Conduct for BHF Board Members
Moved by Henry

That policy GOV-023 Code of Conduct for BHF Board Members be deferred to the

next meeting.
Tabled

Correspondence for Action

Correspondence for Information

Closed Session

Interim Positions for CAO and for Housing Manager

Moved by Cameron

That the interim position of CAO and Housing Manager be posted.
Carried

Investigate Staff Credit for Position that have not been filled from AHS
Moved by Lisa

That it be investigated whether staffing credits are available for the seven
positions not filled under the Access Agreement Plan with Alberta Health
Services.

Carried

Adjournment
Moved by Michelle

That the meeting of November 24, 2025 be adjourned at 5:15 pm.
Carried

That the next regular board meeting be set for December 15, 2025 @ 1:00 pm.

Crystal McAtoor a2

Crystal McAteer, Chair Cameron Cardinal, Vice Chair
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