Regular Board Meeting
Aupgust 25, 2025

In Attendance:

Absent:

Administration:

Boreal Housing Foundation
Regular Board Meeting
August 25, 2025
Main Office - High Level

Crystal McAteer Julie Melville Lisa Wardley - Teams
Michelle Farris Hannah Czmuchalek  Sharon Mclean - Teams {10:07)
Sylvia Kennedy Eileen Morris - Teams (10:07)

Cameron Cardinal

Mary Mercredi - CAO
Roxanne Klassen - EA

Crystal called the meeting to order at 10:01am.
Moved by Michelle

That the agenda be approved as presented.
Carried

Adoption of Previous Minutes

June 30, 2025 Regular Board Meeting
Moved by Lisa

That the June 30, 2025 meeting minutes be approved as presented.
Carried

Delgations/Presentations

Business Arising from the Minutes

Call to Order:
Adoption of Agenda
25-0%86
25-097
Old Business
New Business
Reports
25-098

Mackenzie House

Moved by Hannah

That the Mackenzie House report be received for information.
Carried
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25-099

25-100

25-101

25-102

25-103

25-104

25-105

25-106

25-107

25-108

Policies

Housing

Moved by Julie

That the Housing report be received for information.
Carried

Grants & Reserves & SRHI

Moved by Michelle

That the Grants, Reserves, & SRHI reports be received for information.
Carried

Arrears Report

Moved by Sylvia

That the Arrears Report be received for information.
Carried

Expenditures

Moved by Hannah

That the Expenditures report be received for information.
Carried

Bank Reconciliation

Moved by Sylvia

That the Bank Reconciliation report be received for information.
Carried

CAO Report
Moved by Lisa

That admin draft a letter requesting that the shed be moved into the backyard, at

the tenants cost, in accordance with Mackenzie County Bylaw 1244-21.
Carried

Moved by Michelle

That the CAQO Report be received for information.

Carried

GOV-020 Asset Disposal

Moved by Hannah

That policy GOV-020 Assest Disposal be approved as presented.
Carried

GOV-021 Board Chair Signing

Moved by Julie

That policy GOV-021 Board Chair Signing be approved as presented.
Carried

GOV-022 Cyber Security
Moved by Julie
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25-109

25-110

25-111

25-112

25-113

Tabled

HSG-020 Alcohol & Drugs, Loud Noises & Disturbing Neighbors

Moved by Sylvia

That policy HSG-020 Alcohol & Drugs, Loud Noises & Distrubing Neighbors be
removed as information is already incorportated in other policies.

Carried

HSG-028 Arrears and Late Payments
Moved by Lisa

That policy HSG-028 Arrears and Late Payments be approved as amended.
Carried

HSG-029 Bad Debt

Moved by Michelle

That policy HSG-029 Bad Debt be approved as amended.
Carried

HSG-030 Evictions

Moved by Sylvia
Tabled

Correspondence for Action

Correspondence for Information

Closed Session

Adjournment
Moved by Eileen

That the meeting of August 25, 2025 be adjourned at 11:47am.
Carried

Next Meeting:

Crustal

That the next regular board meeting be set for September 29, 2025 @ 10:00am.
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Crystal McAteer, Chair Mary Mercredi, CAO

Page 3of 3



