Regular Board Meeting

June 24, 2024

In Attendance:

Absent:

Administration:

Call to Order:

24-082

24-083

24-084

24-085

24-086

Agenda

Boreal Housing Foundation
Regular Board Meeting
June 24, 2024
BHF Main Office - High Level

Crystal McAteer Julie Melville Darrell Derksen - Teams
Michelle Farris Dale Wiebe - Teams
Daphne Lizotte Sylvia Kennedy Cameron Cardinal

Mary Mercredi - CAO
Roxanne Klassen - EA

Crystal called the meeting to order at 10:06am.

Approval of Agenda

Moved by Michelle

That the agenda be approved as presented.
Carried

Meeting Minutes

Moved by Julie

That the May 27, 2024 meeting minutes be approved as presented.
Carried

New Business

Bad Debts 2023

Moved by Michelle

That the 2023 Bad Debts amount presented be written off.
Carried

NEW Policy: GOV-020 Financial Auditor

Moved by Julie

That the new policy "GOV-020 Financial Auditor" be approved with an
amendment that includes an annual date of October 31st.

Carried

Policy Review: ADM-001 Signing Authorities

Page 1 of 5



24-087

24-088

24-089

24-090

24-091

24-092

24-093

24-094

Moved by Darrell

That policy ADM-001 Signing Authorities be approved with an amendment
removing "Lodge Manager" mentions from the policy.

Carried

Policy Review: ADM-002 Administrative Expectations

Moved by Julie

That policy ADM-002 Administrative Expectations be approved as reviewed,
with no amendments.

Carried

Policy Review: ADM-003 Budgeting

Moved by Michelle

That policy ADM-003 Budgeting be approved as reviewed, with no amendments.
Carried

Policy Review: ADM-004 Communications

Moved by Darrell

That policy ADM-004 Communications be approved with an amendment to add
that the CAO shares information with all board members.

Carried

Policy Review: ADM-005 Compensation & Benefits

Moved by Julie

That a draft of the updated policy be emailed to the board for a vote.
Tabled

Policy Review: ADM-006 Financial Management

Moved by Darrell

That policy ADM-006 Financial Management be approved with amendments to
the opening statement, guideline 1. and 2., and the removal of guideline 13.
Carried

Policy Review: ADM-007 Management of Staff

Moved by Michelle

That policy ADM-007 Management of Staff be approved with an amedment to
the opening statement, and the removal of guideline 13.

Carried

Policy Review: ADM-008 Dress Code

Moved by Julie

That a draft of the updated policy be emailed to the board for a vote.
Tabled

Policy Review: ADM-009 Corporate Status
Moved by Julie
That policy ADM-009 Corporate Status be approved as reviewed, with no
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24-095

24-096

24-097

24-098

24-099

24-100

24-101

24-102

amendments.
Carried

Policy Review: ADM-010 Insurance

Moved by Michelle

That policy ADM-010 Insurance be approved as reviewed, with no amendments.
Carried

Policy Review: ADM-011 Information Management

Moved by Julie

That policy ADM-011 Information Management be approved as reviewed, with
no amendments.

Carried

Policy Review: ADM-012 Contract Administration

Moved by Michelle

That policy ADM-012 Contract Administration be approved as reviewed, with no
amendments.

Carried

Policy Review: ADM-013 Prevention of Abuse

Moved by Darrell

That policy ADM-013 Prevention of Abuse be approved with amendments to the
purpose statement, and moving guideline 6. to number 1.

Carried

Policy Review: ADM-014 Tobacco, Cannabis & Vaping

Moved by Julie

That policy Adm-014 Tobacco, Cannabis & Vaping be approved with an
amendment that simplifies verbage under Growing of Cannabis.
Carried

Policy Review: ADM-015 Communication Appeal

Moved by Crystal

That policy ADM-015 Communication & Appeals be approved with wording
amendments to section b.

Carried

Policy Review: ADM-016 Whistleblower

Moved by Julie

That policy ADM-016 Whistleblower be approved as reviewed, with no
amendments.

Carried

Policy Review: ADM-017 Screening Employees, Volunteers & Service Providers
Moved by Crystal
Policy was missing from the meeting package.
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24-103

24-104

g%c!tees gga gg, 2025 05:17:37 MDT)

24-106

24-107

24-108

24-109

24-110

Tabled

Policy Review: ADM-018 Vacation & Personal Leave for Senior Management
Moved by Crystal

Policy to be reviewed in September.

Tabled

NEW Policy: ADM-019 Statutory Holidays

Moved by Michelle

That new policy ADM-019 Statutory Holidays be approved with a wording
amendment.

Carried

RFD - Employee Handbook

Moved by Michelle

That the recommendation to remove the handbook from Policies be approved.
Carried

Reports - CAO & Financial

Mackenzie House

Moved by Michelle

That the Mackenzie House report be received for information.
Carried

Housing

Moved by Michelle

That the Housing report be received for information.
Carried

Grants & Reserves & SRHI

Moved by Michelle

That the Grants & Reserves & SRHI report be received for information.
Carried

Arrears Report

Moved by Michelle

That the Arrears Report be received for information.
Carried

CAO Report

Moved by Michelle

That the CAO Repot be received for information.
Carried

Information Items
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24-111 Moved by Julie
That the information item be received for information.
Carried

Next Meeting Date:
That the next regular board meeting be set for September 30, 2024.

Adjournment:
24-112 Moved by Darrell
That the meeting of June 24, 2024 be adjourned at 11:34am.
Carried
Cmcateer
Cmcateer (Oct 24,2025 05:17:37 MDT)
Crystal McAteer, Vice Chair Mary Mercredi, CAO
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