Regular Board Meeting
February 24, 2025

In Attendance:

Absent:

Administration:

Call to Order:

Agenda

25-025

Boreal Housing Foundation
Regular Board Meeting
February 24, 2025
Main Office - High Level

Crystal McAteer Michelle Farris Cameron Cardinal - Teams
Sylvia Kennedy Julie Melville Lisa Wardley - Teams
Hannah Czmuchalek Eileen Morris Sharon Mclean - Teams

Mary Mercredi - CAO
Roxanne Klassen - EA

Crystal called the meeting to order at 10:00am.

Approval of Agenda

Moved by Michelle

That the agenda be approved as amended.
Carried

Meeting Minutes

25-026

25-027

January 27, 2025 Regular Board Meeting

Moved by Lisa

That the January 27, 2025 meeting minutes be approved as amended.
Carried

February 5, 2025 Special Board Meeting

Moved by Lisa

That the February 5, 2025 meeting minutes be approved as presented.
Carried

Business Arising from the Minutes

25-028

Questions from the previous board meeting

Moved by Eileen

In response to the email from Government Housing Advisor, that Mackenzie
House not be removed from the Ministerial Order and that the Housing and
Lodge budgets remain separated as they currently are.

Carried



25-029

25-030

25-031

25-032

25-033

25-034

25-035

25-036

Old Business

Lodge Budget

Moved by Julie

That the Lodge Budget be approved as presented.
Carried  Unanimously

Housing Budget

Moved by Michelle

That the Housing Budget be approved as presented.
Carried  Unanimously

New Business

Reports

Mackenzie County - Lots in Flood Zone Owned by BHF

Moved by Lisa

That no decision be made regarding these vacant lots in the Fort Vermilion
flood plain, until the board can discuss the response letter from Minister
Nixon.

Carried

ASCHA Conference

Moved by Crystal

That the Vice Chair and another Board Member attend the ASCHA
Conference and Trade Show on BHF's behalf and provide a report to the
rest of the BHF Board.

Carried

Business Plan

Moved by Eileen

That the Business Plan Strategic Planning meeting be scheduled for
May 15-16, 2025.

Carried

Mackenzie House

Moved by Michelle

That the Mackenzie House report be received for information.
Carried

Housing

Moved by Julie

That the Housing report be received for information.
Carried

SRHI
Moved by Hannah



That the SRHI report be received for information.
Carried
25-037 Grants

Moved by Michelle
That admin send the most recent WSP report to all board members.
Carried

25-038 Reserves
Moved by Sylvia
That the Reserves report be received for information.
Carried

25-039 Arrears Report
Moved by Michelle
That the Arrears Report be received for information.
Carried

25-040 Expenditures
Moved by Julie
That the Expenditures report be received for information.
Carried

25-041 Bank Reconciliation
Moved by Julie
That the Bank Reconciliation report be received for information.
Carried

Correspondence for Action

Correspondence for Information

25-042 Tenant Request
Moved by Julie
That the correspondence be received for information.
Carried

Closed Session

Adjournment:

25-043 Moved by Michelle
That the meeting of February 24, 2025 be adjourned at 12:27pm.
Carried

Next Meeting:
ar board meeting be set for March 24, 2025 @ 10:00am.

Crystal McAteer, Chair Mary MercFedi, CAO



