Special Board Meeting
February 5, 2025

In Attendance:

Absent:

Administration:

Call to Order:

Agenda

25-009

Boreal Housing Foundation
Special Board Meeting

February 5, 2025

Microsoft Teams
Crystal McAteer Michelle Farris Cameron Cardinal
Sharon Mclean Julie Melville Lisa Wardley
Hannah Czmuchalek Eileen Morris Sylvia Kennedy - 4:13pm

Martha Enns - H&S
Roxanne Klassen - EA

Crystal called the meeting to order at 4:03pm.

Approval of Agenda

Moved by Lisa

That the agenda be approved as amended.
Carried

Business Arising from the Minutes

25-010

Checking Gas Fittings

Moved by Lisa

That BHF hire Northern Services to complete the gas fitting tests and
certifications in Fort Vermilion, as per their quote.

Carried

Old Business

25-011

25-012

Lodge Budget
Moved by Eileen
Tabled

Housing Budget
Moved by Michelle
Tabled

New Business



25-013

25-014

25-015

25-016

25-017

25-018

25-019

25-020

Reports

AHS Equipment

Moved by Lisa

That BHF purchase the approved items, after AHS provides a guaranteed
payment letter stating that BHF will receive full payment on all equipment
purchased, prior to March 31, 2025.

Carried

Mackenzie House

Moved by Sylvia

That the Mackenzie House report be received for information.
Carried

Housing

Moved by Julie

That the Housing report be received for information.
Carried

Grants & Reserves & SRHI

Moved by Cameron

That the Grants & Reserves & SRHI report be received for information.
Carried

Arrears Report

Moved by Lisa

That the Arrears Report be received for information.
Carried

Expenditures

Moved by Eileen

That the Expenditures report be received for information.
Carried

Bank Reconciliation

Moved by Hannah

That the Bank Reconciliation report be received for information.
Carried

Correspondence for Action

Reliable Refridgeration Invoice

Moved by Sharon

That admin submit the invoice for payment.
Carried



Correspondence for Information

25-021 Moved by Julie
That the correspondence be received for information.
Carried

Closed Session

25-022 In Camera
Moved by Cameron
Carried
25-023 Out of Camera
Moved by Hannah
Carried
Adjournment:
25-024 Moved by Hannah
That the meeting of February 5, 2025 be adjourned at 5:45pm.
Carried

Next Meeting:
That the next regular board meeting be set for February 24, 2025 @ 10:00am.
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Crystal McAteer, Chair Mary Mercredi, CAO




