Regular Board Meeting
January 27, 2025

In Attendance:

Absent:

Administration:

Boreal Housing Foundation
Regular Board Meeting
January 27, 2025
Corporate Office - High Level

Crystal McAteer Julie Melville Cameron Cardinal
Hannah Czmuchalek Sharon Mclean Lisa Wardley
Sylvia Kennedy Michelte Farris Eileen Morris

Mary Mercredi - CAO (on Teams for intro only)
Roxanne Klassen - EA
Martha Enns - H&S

Crystal called the meeting to order at 10:02am.

Approval of Agenda

Moved by Julie

That the agenda be approved with amendments.
Carried

Meeting Minutes

Moved by Julie

That the December 13, 2024 meeting minutes be approved as presented.
Carried

New Business

Call to Order:
Agenda
25-001
25-002
25-003

In Camera
Moved by Julie
Carried

Lunch Break: 12:20-1:05pm

25-004

25-005

Out of Camera
Moved by Lisa
Carried

Dec. 18, 2024 Incident Report

Moved by Lisa

That admin look into installing gas detectors in each housing unit and hiring a
qualified tradesman to test gas levels under each moved trailer; also having



maintenance check all the belly tarps.
Carried

25-006 Housing Budget
Moved by Sharon
Tabled
Lodge Budget
Moved by Sharon
Tabled

Reports - CAO & Financial

25-007 Mackenzie House
Moved by Sharon
Tabled
Housing
Moved by Sharon
Tabled
Grants & Reserves & SRHI
Moved by Sharon
Tabled
Arrears Report
Moved by Sharon
Tabled
Expenditure Report
Moved by Sharon
Tabled
Bank Reconciliation Report
Moved by Sharon
Tabled

Next Meeting Date:
That a special meeting be set for February 5, 2025 @ 4pm.

Adjournment:

25-008 Moved by Julie
That the meeting of January 27, 2025 be adjourned at 2:06pm.
Carried

CrystaIVlV—IEAtéer, Board Chair Mary Mercredi, CAO



